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City Council Work Session

November 13, 2018
6:00 PM

® CALL TO ORDER.

1. Regulating Shared Electric Scooters.  (staff: Amanda Mansfield, Paul Sizemore; 15 minute staff
presentation; 45 minute discussion)

The purpose of this work session is for Council to provide staff direction on proposed policies and
practices for successful shared electric scooter (e-scooter) management. Shared e-scooters are a
rapidly emerging mobility service. Experience from other cities has shown the need to regulate the
operations of these services. Currently no e-scooter companies operate in Fort Collins, however
companies have been inquiring with the intention of coming to Fort Collins. To be prepared, the City
is investigating the following:

e Updating the Downtown Dismount Zone to exclude e-scooters.

o Existing City policy or City Code regulations that are applicable to e-scooters.

o Whether any changes are needed to existing City policy or City Code regulations related to e-
scooters.

e The right operational model for Fort Collins regarding e-scooters.

e How to best address public safety concerns through enforcement of existing City Code regulations
related to encroachment and accessory use violations.
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2. 2019 Fee Update and Fee Group Findings. (staff: Jennifer Poznanovic, Mike Beckstead; 10 minute
staff presentation; 30 minute discussion)

The purpose of this item is to review the Fee Working Group position paper and fee updates associated
with Step Il Capital Expansion Fees and Wet Utility Plant Investment Fees. Since the fall of October
2016, staff has worked to coordinate the process for updating all new development related fees that
require Council approval. The 2017 Capital Expansion Fee (CEF) and Transportation Capital
Expansion Fee (TCEF) full fee proposals showed significant increases from the previously approved
fees. Council asked for these fees to be implemented in three steps. The 2019 update includes Step
Il for CEFs and TEFs along with Wet Utility Plant Investment Fees (PIFs).

Staff proposes the following fee updates:

e 90% of proposed CEFs (Step Il)
e Option A for TCEFs (Step Il)
e Wet Utility PIFs as proposed

Due to the concern in the development and building community around impact fee changes, Council
asked for a Fee Working Group to be created to foster a better understanding of impact fees prior to
discussing further fee updates. The Fee Working Group meetings commenced in August of 2017,
comprised of a balanced group of stakeholders - citizens, business-oriented individuals, City staff and
a Council liaison. The group met 14 times, and the background, findings and recommendations are
presented in a position paper. Overall, the Fee Working Group supports the fee coordination process
and proposed fee updates.

3. City Plan Scenarios Update - Community Feedback. (staff: Cameron Gloss, Aaron lverson; 15
minute staff presentation; 45 minute discussion)

The purpose of this item is to update Council on community feedback and reaction to the three City
Plan scenarios. Staff will provide an overview of areas of alignment and areas of tension based on
community input, and implications for developing a preferred scenario based on results.

® OTHER BUSINESS.

® ADJOURNMENT.
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