RESOLUTION 2017-056
OF THE COUNCIL OF THE CITY OF FORT COLLINS
ADOPTING COUNCIL RETREAT PRIORITIES FOR 2017-2019

WHEREAS, the Fort Collins City Council met on May 12 and 13, 2017, to conduct a
planning retreat, and

WHEREAS, the purpose of the retreat was to develop Council priorities to guide the City
orgamza’uon over the next two years, and :

WHEREAS, an overview of the City’s Strategic Plan, Vision, Mission, and Values was
conducted at the retreat to help guide the list of priorities, and

WHEREAS, City Council may amend the list of retreat priorities from time to time,
based on community needs, available resources, and new opportunities.

NOW THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
FORT COLLINS, that the following initiatives within the seven Key Outcome Areas were
identified by City Council to pursue over the next two years, in addition to previously approved
Strategic Plan, Budgeting for Outcomes and other approved programs and plans:

1.  Economic Health:

a. Small Business Visibility;

b.  Economic Health Focus (including business retention and expansion, workforce,
strategic thinking about fees, and continued focus on Interstate 25 ultimate
design); and : :

C. Connected Smart City (including Innovation/City as a platform, broadband and

Smart City technology and infrastructure);
2. Environmental Health:

Air Quality Issues (including ozone, radon and outdoor burning);
Continued Progress on Climate Action Plan;

Platte River Power Authority and Fort Collins Utilities Energy Futures; and
Prescription Drug Takeback Program;
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3. Safe Community:

a. Expand Community Policing;
b. Community Trust in Policing Policy;

4. Neighborhood Livability & Social Health:

a. Residential Parking Permit Program and CSU Parking Impact;
b. Expand IGA Discussion to Include Use of Hughes Stadium;
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Short Term Rental Review;

Utility/Efficiency Programs for Low Income Families and Individuals;
Behavioral Health/Detox Facility; '

-.Smoking in Old Town; and

Land Bank Property RFP for Ownership;
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5. Culture & Recreation: Provide diverse cultural and recreational amenities.
a. Museum Integration;

6. Transportation & Mobility:
a. County Eﬁgagement for Funding within City Growth Management Area;

b. Complete Sidewalk Program for Public Safety; and
c. North College Bus Rapid Transit;

7. High Performing Government:
a. Reprioritize/Rescope City Plan; and
b. Reimagine Community Engagement.

Passed and adopted at a regular meeting of the Council of the City of Fort Collins this 6th
day of June, A.D. 2017. J—

ATTEST:

City Clerk
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